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❑ Strategy development

❑ Data impact

❑ Questions 
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BEST PRACTICE
To embed ACP into routine clinical practice

GOAL
To create a culture of clinician-led early and 

ongoing conversations with patients and 
carers about healthcare goals and 

preferences

People are more likely to receive goal concordant care
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COMMENCING THE ACP COORDINATOR ROLE
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COLLECT BASELINE 
QUANTITATIVE DATA 

▪ Inform role development
▪ Identify gaps
▪ Evaluate interventions
▪ Meet reporting and 

accreditation requirements

EXISTING DATA SOURCES FOR 
RESUSCITATION PLANS
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RESUSCITATION PLANS AS A CLINICAL ACCESS POINT
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CLINICIAN CONVERSATIONS

▪ “Conversations don’t happen”
▪ “It’s left until it is too late”
▪ “People suffer”

▪ “Resuscitation Plans”
▪ “Resuscitation Plans”
▪ “Resuscitation Plans”

ALWAYS SOMEONE ELSE’S 
FAULT
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SHARING THE DATA: TWO STRATEGIES
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PUT ACP ON THE AGENDA
ENGAGE WITH CLINICIANS

Present to specialty groups forums
• Mortality & Morbidity meetings

• Education meetings

• Any meeting I could get into!

NBMLHD Meetings

District Deteriorating Patient Committee 
Meeting 

Quarterly

Blue Mountains Deteriorating Patient 
Meeting

Monthly

Lithgow Hospital Deteriorating Patient 
Meeting 

Monthly

Nepean Hospital Deteriorating Patient 
Meeting

Monthly

Hawkesbury Hospital Deteriorating Patient 
Meeting

Monthly

Advance Care Planning & End of Life 
Committee

Quarterly

Blue Mountains Standard 5 Meeting Bi-Monthly

Hawkesbury Standard 5 Meeting Bi-Monthly

NBMLHD Safe Care Committee Bi-monthly
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RESUS PLAN 
DATA SHARED

CLINICIAN 
ENGAGEMENT

TRIGGERS FOR 
CONVERSATION SET 

WITHIN 
SPECIALTIES

GOALS OF CARE 
CONVERSATIONS

RESUS PLAN

PRACTICE 
ADAPTED REPEATED 

PRACTICE 
BUILDS 

CULTURE

Change the routine

Change the culture

Conversation
skills 

support
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DATA

IMPACT
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CLINICAL EXCELLENCE COMMISSION DEATH DATA 
RESUSCITATION PLAN IN PLACE AT TIME OF DEATH - NBMLHD
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HOSPITAL C

▪ Hospital CNC took data to 
hospital Mortality & Morbidity 
meeting

▪ Local plan 
▪ Significant improvement

HOSPITAL D

▪ Broad representation of 
clinicians across the facility at 
these meetings

▪ ACP Coordinator present at 
specialty meetings

▪ Significant improvement
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eMR RESUSCITATION PLAN REPORT POWER BI DASHBOARD – ALL patients
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Specialty
Groups
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eMR RESUSCITATION PLAN REPORT POWER BI DASHBOARD – 80+Years Patients



COMPARATIVE DATA ACROSS THE DISTRICT 
% 80+YEARS PATIENTS WITH RESUSCITATION PLAN: JANUARY 2025 – MARCH 2026
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Specialty
Groups

Data commenced 
August 2025



EXAMPLE: REHABILITATION WARD – NEPEAN HOSPITAL
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Specialty
Groups

OBSERVATION: Low number Resus Plans
HYPOTHESIS:    Pts have Resus Plan when transfer care
ACTION:   Met with Rehab service Feb 2026 

MEETING OUTCOME

Pts usually do NOT have Resus Plan on transfer of 
care – if they do, from acute phase

❑ All patients to have GOC conversation 
upon transfer of care and Resus Plan 
created 

❑ Workshopped conversation skills during 
meeting

❑ New doctors on rotation to ward orientated 
to culture & mentoring/role modelling of 
conversation provided

❑ Monthly data distributed to staff by clinical 
lead

❑ ACP information offered

PATIENTS RECEPTIVE
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Data drives practice  -   Repeated practice reshapes culture
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