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The 2025 Palliative Care Excellence in Practice Program

Blended 
Learning

online, face-to-face, 
supported, self-directed

Work Integrated 
Project

supported quality 
improvement

Evaluation 
Framework

Kirkpatrick Model 
of evaluation

Learning 
Theory

Cognitive 
Constructivism

Wellbeing and 
Self-Care

National Palliative 
Care Standards

Learning 
Framework

Blooms Taxonomy of 
learning objectives

Learning 
Theory

Peer-Learning Theory
Adult-Learning Theory

Mixed Methods 
Delivery

• Removed didactic 
sessions

• Introduced simulation
• Capstone case studies
• Learner-directed Q&A
• Embedded reflection
• Sector collaboration

Therapeutic 
Communication

National Consensus 
Statement for Safe 
and High-Quality 

EOLC

Nursing 
Leadership

clinical, professional, 
and organisational

The National 
Safety and Quality 

Health Service 
Standards

Translation to 
Nursing Practice



pre-workshop reflective 
self evaluation

150 mins of online 
pre-learning 

Workshop 1 - JUN 2025
context, continuum, nausea, 
vomiting, bowels,  bladder 

nutrition, hydration

self-care planning 
workshop session

EOL communication 
simulation session

Q&A panel discussion

Capstone case-based peer 
learning sessions

Workshop 2 - JUL 2025
recognising deterioration, 

legal and ethical issues, 
fatigue, pain, dyspnoea

Workshop 3 - AUG 2025
delirium, 

existential distress, 
grief and bereavement

Workshop 4 - NOV 2025
nursing leadership, industry 

connections, professional 
development planning

270 mins of online 
pre-learning 

Clinical Nurse Educator mentor support to all participants for the duration of the program

160 mins of online 
pre-learning 

post-workshop reflective 
self evaluation

Capstone case-based peer learning

professional networking 
breakfast

work-integrated 
project presentations

self-care reflection 
workshop session

Q&A Panel DiscussionQ&A Panel Discussion

Capstone case-based peer learning



Results

Behaviour

Learning

Reaction Satisfaction Measures, Testimonials, Comments

Pre- and post-survey measurement of 
knowledge, skills and attributes

Behaviour change in clinical area

Safety and Quality Data 
Referrals to SPCS



The critical education message

Contemporary 
Education design 

Translation to 
Practice Focus

Evaluation 
Framework

Learning 
Theory

Learner Satisfaction 

Learning Outcomes

Increased Clinical, Professional and 
Organisational Capacity



Questions 



Version control  | JUNE 2026

Department of Health

GPO Box 125

Hobart TAS 7001

1300 135 513

www.health.tas.gov.au


	Slide 1: EDUCATE EMPOWER EVOLVE: EDUCATION REDESIGN TO IMPROVE PALLIATIVE CARE NURSING PRACTICE
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

